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Introduction

What you said in Round 1

The Ely area capacity enhancement (E A C E) programme proposes to upgrade the
railway to allow more trains to run through Ely.

Network Rail held public consultation on the E A C E Programme between
21 September and 1 November 2020. This raised awareness of the work we are doing
to address the challenges of increasing capacity; set out the benefits and aspirations
of the programme and the current funding position. It has opened a dialogue with a
wide range of people about the proposals and future consultation.

The aim is to improve connectivity, provide a potential uplift in passenger services
and meet the demand for more rail freight between the Port of Felixstowe, the West
Midlands and the north to support sustainable, long-term economic growth. The
existing layout of the tracks, junctions, signals and existing speed restrictions across
key bridges at Ely act as a bottleneck on the network. As a result we cannot increase
the number of services, either freight or passenger, unless we rectify this.
In this second round of public consultation we will present:
• The feedback from the first round of
consultation

• How you can comment on the options
for Ely South

• The options for upgrading the railway
in the Ely South area

• The next steps.
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feedback
responses

• 89% of responses support the proposals
to increase capacity for passenger and
freight services through the Ely Area.

111

• 80% support the public
consultation proposals.

Online chat 		
messages

• 76% support the factors proposed to be
used to help select the preferred options.

8,553

Background
The railway through Ely is operating at
full capacity. This means that we cannot
increase the number of services through
Ely because it acts as a bottleneck on
the network.

260

As rail freight demand is growing,
increasing capacity will support a shift
from road to rail thereby providing a
faster, greener, safer and more efficient
way of transporting goods across the
country; helping to remove lorries from
roads and reduce congestion.

Webpage
views

	47

Emails with
comments and
questions

Much of the feedback we received asked for
future consultations to provide more detail on
potential options, what the benefits are and
possible impacts. This feedback has helped
inform the option selection process and we are
now able to provide more detail on the potential
options in the Ely South area for Round 2.
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The service enhancements

Round 2 Consultation – Ely South

In Round 1 we explained that the programme’s aim is to increase capacity through
Ely for up to 10 train services in each direction per hour from the current level. Below
we set out the potential to uplift services if Ely capacity is upgraded.

Current (2019 baseline)
services via Ely per hour:

Potential for uplift in service
capacity* via Ely per hour:

PASSENGER

PASSENGER

• 1 x London – King’s Lynn

• 2 x London – King’s Lynn

• 1 x Norwich – Liverpool

• 1 x Norwich – Liverpool

• 1 x Birmingham – Stansted

• 1 x Birmingham – Stansted

• 0.5 x Ipswich – Peterborough

• 1 x Ipswich – Peterborough

• 1 x Norwich – Stansted
(off peak only)

• 1 x Norwich – Stansted (off peak
only) or Cambridge (peak only)
• TBC**

FREIGHT

FREIGHT

• 1 x Felixstowe – West Midlands

• 2 x Felixstowe – West Midlands

• 1 x flexible freight service

• 1 x flexible freight service

*Services are subject to change.
**Capacity for an additional service as yet unconfirmed.
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For this second round of consultation, we are inviting the public to comment on the
options for development in the Ely south area as shown in the area plan above.
This encompasses part of the Soham branch line and Ely Dock junction, Ely station,
Stuntney Road bridge, Cutter bridge, Common Muckhill bridge and Kiln Lane
level crossing.
We are asking for comments on the various options presented in this consultation
and shown on the following pages.
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Ely Dock Junction

Soham branch line proposals
The Ely end of the Soham branch line is a
single railway track that sits on an earth
embankment. The single track restricts
the number of trains that can operate
on the line and is a limiting factor to
increasing capacity.

We are inviting comments on our
proposals to install additional tracks,
including a 400 metre long passing loop
with a widened embankment. The passing
loop would allow faster train services to
pass slower services, reducing possible
delays and increasing capacity.

A works access walkway would be
constructed on either side of the tracks
to enable railway staff to carry out
maintenance. Troughing would be installed
along the railway to safely and securely
house a cable management system.
The additional tracks, walkways and cabling
mean that the existing earth embankment,
which the railway sits on, would need to be
strengthened and in some sections widened.
Fencing would be installed along the toe
of the embankment to stop unauthorised
access. Widening the embankment will
extend it onto adjoining agricultural land,
which we will need to acquire. We are liaising
with landowners about these proposals.

Ely Dock Junction is where the Soham
branch line joins the main Cambridge to
Ely (Fen) line to the south of Ely station.
Tracks need to be repositioned so
that more trains can pass through the
junction. Moving the tracks means that
overhead lines will also be moved.
The structures that support the
overhead lines will be relocated and
replaced to accommodate the new
tracks. Troughing will be installed along
the tracks, which will house the cable
management system, together with
small cabinets housing signalling and
control equipment.

There are three crossings that provide
access across this section of the branch line.
These are Wells Engine, Newmarket Bridge
and Hawks crossings. Consents have been
approved to close the Newmarket Bridge and
Hawks crossings. Network Rail is investigating
options to close or upgrade Wells Engine and
divert the footpath, and will consult on these
as part of the Round 3 public consultation.
8

9

10

Ely station

Stuntney bridge

The alignment of the tracks along Platform 3 needs to be straightened to enable
trains to pull out of the station quicker. As a result Platform 3 will need to be widened
by approximately five metres at the northern end so that passengers are able to step
safely between trains and the platform. Equipment, including signals and overhead
line structures, will need to be relocated and reconfigured.

Immediately to the north of Ely station, the railway crosses over Stuntney bridge.
The tracks on the bridge need to be replaced and repositioned so that more trains
can pass across the bridge.
The new track layout means that either a wider single-deck or two decks will need
to be installed on the east side. Local widening of the bridge may be required. The
headroom between the road and the bridge will not be reduced.
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Cutter bridge

Cutter bridge

Cutter bridge carries the railway over the River Great Ouse north of Ely Station.
The bridge needs to be replaced to carry trains travelling at 50 miles per hour and
more frequent train services. A safe walkway for railway staff carrying out routine
maintenance is needed and the existing headroom above the river needs to be
maintained so that navigation is not impacted.

Option 1 replaces the existing bridge with a longer deck bridge carrying two tracks.
The bridge would be supported by new stronger abutments constructed behind the
existing abutments on either side of the river. The existing embankments may also
need to be widened.
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Cutter bridge

Common Muckhill bridge

Option 2 replaces the existing bridge with two separate bridges over the river. One
bridge deck would carry two tracks and the other bridge deck alongside would carry a
single track. Three tracks would enable freight services to travel on and off the main
London line more quickly, avoiding disruption between freight and passenger services.
On the north bank of the river, the bridge would join a wall approximately 60 metres
in length before joining the existing embankment.

Common Muckhill bridge carries the railway across the River Great Ouse between
Ely Marina and the Fisherman’s car park. The bridge needs to be replaced with a
stronger bridge that is able to carry heavy freight trains and faster, more frequent
train services. The new bridge would be designed to carry trains travelling at 50 miles
per hour, and it needs to be high enough above the river to maintain the existing
headroom for river navigation.
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Common Muckhill bridge

Common Muckhill bridge

Option 1 is a new single deck truss or arch bridge supported by abutments
constructed behind the existing bridge abutments on either bank of the river.
The pier located in the middle of the river that supports the existing bridge would
no longer be needed.

Option 2 is a truss bridge that would be supported by a new central pier in the river.
Bridge abutments would be constructed behind the existing bridge abutments on
either bank of the river. The embankments either side of the abutments may also need
to be strengthened and widened to accommodate the ballast that the tracks sit on.

17

Bridge styles

Kiln Lane level crossing

To ensure that the new Cutter and Common Muckhill bridges are strong enough to
carry heavy trains without reducing the headroom above the river, the bridges need
to include load-bearing structures above the height of the tracks. Network Rail has
carefully considered the potential visual and landscape impacts of the bridges and
the load-bearing structures. Comments are invited on two options: a truss and an
arch style bridge.

More frequent train services would result in the Kiln Lane level crossing being closed
for much longer periods each hour. We are therefore proposing to permanently close
the crossing. We’ll need to provide an alternative means of crossing the railway
for pedestrians and an alternative means of vehicle access for commercial and
leisure facilities.

Given the proximity of the Cutter and Common Muckhill bridges, it is proposed that
the same style of bridge (truss or arch) be adopted for both.

Option 1: Truss style bridge
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Option 2: Arch style bridge

The options minimise potential impacts on the nearby Ely Pits and Meadows Site
of Special Scientific Interest (S S S I). Because the underlying ground is peat, piled
foundations would be required for all of the bridge designs. Comments are invited on
the bridge design options, materials and whether it should be lit.
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Kiln Lane level crossing
Pedestrian footbridge options

Kiln Lane level crossing
Option 2: Spiral bridge

Because of the high water table it is not viable to construct an underpass beneath
the railway. Four footbridge options are presented for comment in this consultation.

Option 1: Network Rail Standard bridge
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Kiln Lane level crossing
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Option 3: Serpentine bridge

Kiln Lane level crossing

Option 4: Wave bridge
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Kiln Lane level crossing

Kiln Lane level crossing

Vehicular access options

Option 1 includes a 300 metre long viaduct constructed across part of the Ely Pits and
Meadows SSSI and agricultural grazing land. The viaduct would be approximately
10 metres at its highest point. The route of the viaduct crosses the floodplain and
therefore an earth embankment is not considered to be appropriate.

The closure of Kiln Lane level crossing would also impact vehicular access to
commercial and leisure properties on the east side of the crossing. To maintain
vehicular access to those properties, in addition to the footbridge options, we are
proposing two options for comment.
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Kiln Lane level crossing

Construction

Option 2 would include the construction of a 60 metre vehicle bridge across the River
Great Ouse with road access from Queen Adelaide Way. A public right of way along
the bank of the river may need to be diverted. The site is in the floodplain and poor
ground conditions mean that deep piling would be required to support the bridge.

Details on how we can potentially construct the options that are eventually chosen
are at an early stage of development and, in some cases, not yet known. However,
our approach to construction will need to identify land next to the areas of works for
temporary compounds and to access the sites.

To maintain headroom for navigation purposes between the river and bridge, there
will need to be load-bearing structures above the deck of the bridge. The overall
height of the bridge could be reduced but a supporting pillar would need to be
installed in the river. We welcome your views on these options.

These compounds will be a base for construction staff working in the area, providing
essential welfare and administration facilities and to store equipment and materials.
Large cranes will also need to be sited next to the bridge replacement works. We will
consult on these temporary land requirements with affected landowners and intend
to present the proposals in spring/summer 2022.
We will need to manage the impacts of construction carefully with particular
attention given to communities and sensitive environments. Construction
Environmental Management Plans and Traffic Management Plans will need to be
developed to minimise potential impacts.

Sustainability
Sustainability means making sure that everything we build, manage, service or
develop leaves a lasting positive legacy for future generations, and that we keep
potential impacts on the environment and society at the forefront of all decisions.
We are carrying out surveys and an environmental and social appraisal to better
understand the environment where works are proposed and the potential impacts on
communities. This will inform option selection and our designs.
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Environment
A detailed Environmental Impact Assessment (E I A) will be carried out on the preferred
options to identify and consider the ‘likely significant impacts’ of the construction and
operation of the selected options on people and the natural and built environment.
A scoping exercise will be carried out to determine which environmental topics are relevant
to the proposals. These are likely to include consideration of:

Communities

Impacts on
wildlife
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Air quality
(e.g. dust,
vehicle emissions)

Heritage

Water quality
and flood risk

Landscape
and visual
impacts

Noise
impacts

Impacts to
footpaths/
rights of way

Sites of Special
Scientific
Interest

Impacts to
road network

The E I A will assess what measures
are required to mitigate significant
adverse impacts of the construction
and operation scheme.
The findings will be presented in
an Environmental Statement and
Non‑Technical Summary. This will be
submitted with our consent application.
As the options include proposals that
require work to take place outside of the
railway boundary we will need to apply
to the Secretary of State for Transport
for a Transport and Works Act Order
(T W A O) to authorise both the construction
and the use of land outside of the
railway boundary, either temporarily or
permanently.

Where works are to be carried out
within the existing railway boundary,
these works are likely to be constructed
under Network Rail’s existing permitted
development rights.

Funding
Further design and development of
the E A C E programme, including future
consultation events (beyond Round 3)
and authorisation will be subject to future
funding decisions by the Department
for Transport following the Rail Network
Enhancements Pipeline (R N E P) process.

If any objections to the T W A O application
for the Scheme are made it is likely that
a public inquiry would be held by an
Inspector to help inform the Secretary of
State’s decision.
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Consultation timeline
Autumn 2020 – Public
engagement about the
E A C E programme
Summer / autumn 2021 –
Public consultation on
the options in the rest of
the Ely area

Next steps
Your feedback will help identify the preferred options for Ely South and shape
the final proposals prior to submitting a Transport and Works Act Order in 2022
(subject to securing additional funding).

2020
Spring 2021 –
Public consultation
on options in the
Ely south area

Spring / summer 2022 – Public
consultation on preferred
options within the E A C E
programme

Round 3 consultation will report on the feedback received during Round 2 and how
it informed our decisions on the preferred options.

We want your feedback to help us select the preferred options to take forward and
include as part of a future Transport and Works Act Order. You can submit your
feedback by sending in our freepost feedback form, taking our online survey at:

networkrail.co.uk/Ely or

Currently funded
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• upgrading or closing other level crossings between Ely and Peterborough;
between Ely and Soham and between Ely and Cambridge.

How to have your say
Spring 2024 –
T W A O decision

This timeline may be
subject to change.

• remodelling the track layout at Ely North Junction
• Queen Adelaide level crossings options

Winter 2022 – Transport and
Works Act Order (T W A O)
application submission

Subject to funding

Following this consultation round focusing on Ely South, further Round 2 public
consultation is planned later in 2021 which is likely to focus on:

Start of works delivery
(subject to
funding)

emailing:

ElyAreaCapacityEnhancements@networkrail.co.uk

See overleaf for further contact information
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How to have your say (continued)
Want to chat to us directly?
Owing to the current Coronavirus situation we have not been able to arrange face
to face events. Instead, we will be hosting live webchats and staffing telephone
hotlines between 25 May and 5 June at the times below:
Chat to us directly

When

Live webchat facility via

Tuesday, Thursday and Friday 10:00 – 16:00

networkrail.co.uk/Ely
Speak to one of the team
by calling

0800 160 1780

Wednesday 14:00 – 20:00
Tuesday, Thursday and Friday 14:00 – 17:00
Wednesday 17:00 – 20:00
Saturday 10:00 – 13:00

For further information you can also call
Network Rail’s national helpline on:

03457 11 41 41
Or follow us on Twitter:

@NetworkRailAng
#ElyRail
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